
Hebron Christian Reformed Church - Whitby, ON
Safe Church Policy

Introduction 
In accordance with the recommendations of the Synod of the Christian Reformed

Church, Hebron Christian Reformed adopts the following guidelines for abuse
prevention for child, youth and persons with disabilities. 

The principles explain the basic teaching, direction, and goals for our church. The
policy statement outlines steps we are taking to create a safe environment for worship,
learning, and fellowship by the youth who participate, the volunteers, and staff. The
procedures indicate what steps we will follow if allegations of abuse are made. 

STATEMENT OF POLICY 
Biblical Teachings 

All persons, male and female, adult and child, are created in the image of God and
therefore are worthy of respect. (Gen. 1: 26,27) Women and men are equal in the sight
of God. (Gal. 3:28) The human body is good, including human sexuality (I Cor. 3:16,
6:19; II Cor. 6:16). Through the fall of the human race into sin, the goodness of God’s
creation was distorted; one result of the fall is the evil of abuse. Through Jesus Christ,
God calls people to wholeness again and to participation in the Body of Christ, the
community of faith, whose quality is redemptive love (I John). 

Guiding Principles
Hebron Christian Reformed Church desires to create a community that reflects the

goodness of God’s creation and our new life in Christ. We strive to achieve an
environment that nurtures the dignity and safety of each person. 

We recognize, however, that we live in a broken world and that abuse also occurs
within the church family. Appropriate steps will be taken to prevent abuse, and if it
occurs, appropriate action will be taken. Abuse of any kind is not to be tolerated. 
As a community of faith we are committed to prevent abuse, foster the development of
healthy relationships through our youth programs, protect and promote the healing of
those who have been abused, and work toward repentance and healing for those who
abuse. 

The spiritual root of all forms of abuse is the irresponsible and selfish use of power,
including influence that comes in the form of otherwise legitimate and God-given trust.
We will address the roots of abuse by teaching and practising what Christ’’s gospel
teaches about power, trust, justice, and mercy. This will include regular education for
the congregation and its leaders on matters of abuse. 

The gospel assures victims of the Lord’s compassion and healing grace. We
recognize the damaging effects of the sin of abuse and pledge to provide support for
victims of abuse and help them find recovery. 

At the same time we believe God’s love can set abusers free from attitudes and
behaviours which are destructive. This can only happen when the sinful patterns are
exposed with full acknowledgement of the truth and accountability for it. Proper legal
channels of accountability and justice will be upheld. On the other hand, abusers who
refuse to recognize the sin of abuse and repent of their ways will be subject to the
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exercise of church discipline. 
We believe in the gospel of repentance and forgiveness, but the church must never

offer cheap grace to victims or offenders. Those who have suffered abuse can find
wholeness and abusers can be redeemed, but the road to restoration may not be easy.
Hebron Church pledges to walk with either victims or abusers along the road to
recovery, following the Scriptural teachings about justice, forgiveness, and restoration,
and using the resources available through the church and the community. 

As a church we acknowledge what the Bible teaches concerning the legitimate
mandate of civic authorities, and we pledge to co-operate with them in seeking justice in
the area of abuse and the protection of children. As a church, however, we will not
leave the matter of abuse and its impacts only to the law courts and social services
because abuse and healing both have a spiritual basis. The church has its own calling
to be Christ’’s ambassadors, offering protection for children, warning against the abuse
of authority, and providing a healing ministry for those whose lives have been affected
by the sin of abuse. 

DEFINITIONS OF ABUSE 
Hebron Church agrees with the Christian Reformed Church Synod -1995 definitions of
abuse [see Acts of Synod 1995]: 
1. Physical abuse  is any non-accidental human act that results in physical pain or

injury to a child - whether or not it leaves a cut or wound, or a mark or a bruise.
Physical abuse violates the dignity of the image of God in another person, inflicting
dehumanizing pain or injury. 

2. Physical neglect  is not doing what one is supposed to be doing to the physical
needs of a child in his or her care. Neglect interferes with or prevents a child’s
normal development. 

3. Emotional abuse  is any attempt to control another persons life through words,
threats, fears, and/or deprivation in such a way that it impairs a person’’s God-given
sense of self-worth. 

4. Sexual Abuse  is the exploitation of a child or any sexual intimacy forced on a child
for the sexual stimulation or gratification of another person. Child sexual abuse can
refer to taking advantage of a child who is not capable of understanding sexual acts
or resisting coercion such as threats or offers of gifts. Sexual abuse may or may not
involve physical contact. Sexual abuse may also include inappropriate verbal
comments. Sexual abuse also includes any role-inappropriate sexual encounter,
even if consensual at the time. 

SCREENING 
Hebron Church will strive to create a safe environment for worship, learning and
fellowship by the youth, volunteers, and staff who participate in youth programs through
on-going implementation of the following preventative measures: 

1. All staff are required to go through a personal interview process, provide three 
references and a criminal record check from the geographic areas they have
lived. 

2. All volunteers working with children are required to fill out a ‘Volunteer
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Application Form’. In addition all volunteers must signify agreement with and
adherence to the ‘Code of Ethics and Discipline Policy’ for all church youth
programs. These will be public and kept on file in the church office under the
jurisdiction of the Council for a minimum of 50 years. 

3. All volunteers are to be members of Hebron; for volunteers not members of
Hebron there is a normally a six month waiting period for those who wish to work
with children/youth. 

4. Implementation of specific policies designed for each program.
5. Regular training in awareness of abuse and use of the protocol. 
6. All volunteers and paid staff working directly with children and youth will have

police check on file with Hebron Church. 

OPERATIONAL PROCEDURES 
Staff Related Guidelines 
Staff is defined as all those paid employees, full time or part time, of Hebron Christian
Reformed Church. 
1. The staff will conduct themselves in a professional manner. 
2. The staff will be aware of and adhere to the abuse prevention plan. 
3. When members of the staff counsel members of the opposite sex it will be either in

an open public place [eg coffee shop] or in an office which has a window in the door
so that there is visible contact with others in the main office area. 

Code of Ethics for Children and Youth Leaders 
All children and youth leaders are asked to sign the following pledge: 

Believing that God is calling me to serve children and youth in this congregation: 
1. My first priority is to seek the welfare of the children/youth and promote their

healthy development spiritually, physically, socially, emotionally, and
educationally. 

2. I will also try to understand and respect the child/youth’s cultural background. 
3. I will keep parents informed about the program I am teaching and what time it

begins and ends. 
4. I will not knowingly do anything that will damage a child or youth’s trust, and I will

try to protect the child/youth from all forms of abuse while he or she is in my
care. 

5. I will work with the children/youth to set agreed guidelines for acceptable
behaviour within the group, and expect them to act on the basis of agreed
guidelines. If a child consistently breaks the guidelines, I will seek help from
other youth leaders and parents to assist me in responding to the child. 

6. If a child/youth is distressed, I will try to offer comfort and help, and I will
encourage the child to find appropriate help for their needs and speak to their
parents or guardians. 

7. If I wish to talk with a child/youth alone, I will ensure that the discussion will be in
an open area such that others can at all times see me with the child. 

8. I will not counsel a child/youth of the opposite sex. If a child/youth of the opposite
sex approaches me for counselling I will refer the child/youth to a leader of the



Hebron CRC, W hitby, ON - Safe Church Policy Page 4

same sex. If this is not possible I will ask another leader to be present with me
when I counsel the child/youth. 

9. I will pray for each child/youth regularly and let them know that I care about
them.

Discipline Policy for Children and Youth
All discipline is carried out in love, not anger. The goal of discipline is changed
behaviour, not vengeance. The following guidelines apply for all children and youth
programs: 
1. No corporal punishment is appropriate under any circumstances. 
2. Abusive verbal punishment (insults, yelling) is not permitted. 
3. Inform and involve the parent whenever a child/youth misbehaves beyond minor

correction, or if a pattern of misbehaviour increases. 
4. Report to the program supervisor concerns about recurring behavioural issues. 
5. If a child/youth misbehaves, leaders should try to: 

- distract the child/youth with another activity
- help the child/youth focus on another more acceptable behaviour
- isolate the child/youth from others (time-outs) for a reasonable and age
appropriate duration; and report the situation to the parent/guardian(s). 

6. Involve an aide in a classroom where misbehaviour is an ongoing problem. 
7. Report any suspected abusive discipline; follow established protocol. 

Training and Information 
1. Staff and volunteers are expected to attend yearly reviews of Hebron’s policy and

procedures pertaining to abuse. The objective of the review is to help leaders
discuss preventative measures in their programs as well as to recognize the signs of
abuse and inappropriate behaviour that warrant reporting to appropriate authorities. 

2. Children and youth will be informed of these policies through their programs,
including information on how to protect themselves and whom they can consult for
help. 

Nursery - Additional Policies 
1. There should be at least 2 caregivers in the nursery at all times. One adult should

always be present and no person under 16 years of age will be left alone in charge
of the children. 

2. Adults who are scheduled for nursery duty must have another adult to replace them,
should they be unable to serve. 

3. Youth (13-17) are welcome to volunteer for nursery duty. It is preferable that a baby
sitting course has been taken to ensure a high level of safety for the children. Youth
may not bring friends into the nursery. 

4. Normally only one member of a family should serve in the nursery at a given time. If
an exception occurs it is with the nursery co-ordinators knowledge. 

5. Another adult will be called if there are more than 6 infants or 10 toddlers. 
6. Parents will be asked to sign in when they bring a child. They will indicate if some

one else is authorized to pick up the child. Only a parent or authorized person may
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pick up a child from the nursery. 
7. Any significant medical problem should be reported immediately to the parent/

guardian. 
8. Diapering must take place within sight of another attendant. 

Church School Program - Additional Policies 
1. A teacher plus an assistant, minimum age of 12, will be in charge of each class for

the three, four, and five-year-olds. Consideration will be given to gender and age in
the appointment of teaching teams. 

2. Children should not leave the classroom except for illness, bathroom privileges, or
other compelling reasons. 

3. Whenever Sunday School is in session, the classroom door should be left open if
there are less then three students with the teacher. 

4. Children under the age of five will be accompanied to the lavatory. For children who
do not require assistance in the lavatory, the attendant will remain outside the
lavatory. For children who require assistance, the attendant will assist the child with
the lavatory door left ajar. 

5. Appropriate displays of affection between children and teachers/helpers is often part
of conveying support and encouragement to one another. Such displays of affection
should be limited to actions like a brief hug, an arm around the shoulder, and open-
handed pat on the back, or a handclasp.

GEMS and Cadets - Additional Policies
1. GEMS and Cadets leaders should identify abusive behaviours among participants in

their program and implement strategies to discourage these behaviours. 
2. Counsellors should provide adequate supervision of respective Cadet boys and

GEMS girls. Each Cadet and GEMS function should be supervised by at least two
persons, an adult leader and another volunteer at least four years older than the
oldest Cadet or GEMS member. 

3. Counsellors and respective Cadet boys and GEMS girls may meet privately once or
twice and thereafter only with the permission of a parent and/or with another 
counsellor in attendance. Any such meeting should only occur in a public place. 

4. If a child needs significant medical attention, the parent(s) and/or legal guardian(s)
should be notified immediately. 

5. No counsellor shall retain a Cadet or GEM for a one-to-one for more than ten
minutes after the end of the program. 

6. Any Cadet or GEMS activities away from the church facility, out of town, or overnight
should be conducted in general compliance with the policies above. Counsellors or
designated volunteers transporting a child must have parental permission to do so,
via a signed consent form. The number of passengers in any vehicle will not exceed
the number of safety belts in use. 

7. Drivers transporting Cadets or GEMS to or from any ministry related activities must
have their ‘G’ license. 

8. Appropriate displays of affection between Cadet and GEMS counsellors and their
respective Cadet boys and GEMS girls is often part of conveying support and
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encouragement to one another. Such displays of affection should be limited to
actions like a brief hug, an arm around the shoulder, and open-handed pat on the
back, or a handclasp. A counsellor’s right to refuse any of these will be respected. 

Youth Ministry - Additional Policies
1. Each year there will be a presentation on abuse. Topics should include, but not be

limited to physical, sexual, and emotional abuse. 
2. Youth group leaders should provide supervision of the youth in their care. No

function should be held without adequate supervision. There should normally be two
leaders, and in the event of a couple leading, there should also be another adult
volunteer. 

3. Youth leaders or designated volunteers transporting a child must have parental
permission to do so. 

4. Appropriate displays of affection are often part of conveying support and
encouragement. Displays of affection between youth leaders and youth group
members should be limited to actions like a brief hug, an arm around the shoulder,
an open-handed pat on the back, or a handclasp. A youth leader or member’’s right
to refuse such display of affection will be respected. 

5. Gifts, phone calls, or letters directed to a youth group member by a youth group
leader should only be ministry-related. It is important that every member in the group
receive equal treatment. 

6. Drivers transporting youth to or from any ministry related activities must have their
‘G license. ‘

PREMISES 
1. Hebron was blessed with a brand new facility in May, 2003. 
2. All class rooms, nursery and offices have glass in the doors and windows. 
3. The hallways are being monitors during all activities that involve children. 
4. Parents must sign their children into the nursery. 
5. All rooms are to be locked when not in use. 

TRAINING
1. All staff and ministry leaders are to familiarize themselves with the ‘Abuse

Prevention Plan’.
2. The ‘Abuse Prevention Plan’ will be circulated among the volunteers so they can

become familiar with the sections that pertains to them.
3. Each area of ministry will have annual formal abuse prevention training; educate

staff and volunteers to recognize and identify signs and symptoms of abuse; and
teach them to respond to alleged or suspected abuse. 

RESPONDING 
Reporting Suspected Child Abuse
1. All suspicions/allegations of child abuse must be taken seriously and be handled

confidentially. 
2. There are two legal duties to report under the Child and Family Services Act of
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Ontario: 
a. the duty to report situations where a person believes that a child is or may be in

need of protection
b. the duty to report situations where a person has reasonable grounds to suspect

that a child may have suffered abuse.
[Abuse, for the purposes of reporting, includes physical abuse, sexual abuse,
emotional abuse, neglect, failure to protect a child from abuse, and failure to
obtain medical treatment.]

c. for more information see www.oacas.org/index.htm
3. In case of uncertainty about a duty to report, church representatives can consult with

the Children’s Aid Society by phone, on a confidential basis if necessary. 
4. In case of a disclosure, follow the attached guidelines for responding to a child’’s

report of abuse. Do not conduct an investigation yourself or attempt to substantiate
allegations. It is important to document immediately on paper exactly what you have
been told and observed. 

5. Steps for reporting suspected child abuse
a. Call Durham Children’s Aid Society @ 905-433-1551 and report situation. For

more info go to www.durhamcas.ca. 
b. Notify your program director [Sunday School, Youth, Jump, GEMS, Cadets,

Nursery, etc.
c. Notify council chair or a member of council executive.
d. File a written report with the office of the above steps naming persons contacted.

6. If the allegation involves a church staff member or volunteer leader the church
council may refer the matter to the Classical Abuse Response Team for follow-up.

Article 5 revised by Family Ministries, Feb. 9, 2009 

Guidelines for Responding to a Child’s Report of Abuse 
1. Take the child seriously when he/she tells the story. [Reporting abuse or neglect or

suspected abuse or neglect, is not an option but rather a legal obligation.]
2. Avoid judgmental statements, such as “I think you had a bad dream.”
3. Do not appear frightened or disgusted by the child’’s story since this may cause the

child to stop talking or to believe you are upset with the child.
4. Do not try to convince the child that the story isn’’t true or that it did not happen the

way the child reports it did. 
5. Do not make promises to the child that you will not tell anyone what has been

shared with you. 
6. Remind the child that whatever happened was not the fault of the child. 
7. Remind the child that it was a good decision to tell someone what happened to

him/her. 
8. Do tell the child that you want to find help, so the incident can be prevented from

happening again. 
9. Do not offer a child a reward for telling the story or promising a gift if the child tells

another adult. 
10. Reassure the child that he/she is a special person who does not deserve to be

http://www.durhamcas.ca.
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hurt by anyone. 
11. Do not frighten the child by talking about police involvement, CAS, or medical 

examinations to verify the complaint; instead, share with the child that other
people need to know about what happened and they will talk to the child later. 

12. Do not ask the child to show you any bruises that are beneath the child’’s
clothing; only examine those bruises which are visible; if a child insists on
showing a bruise beneath the clothing, ask another adult to witness the bruise
with you or tell the child you believe him/her without seeing the bruise. 

13. Do not investigate the child’s story; rather, listen to the story and take notes
immediately afterwards to refresh your memory as to what the child told you. Be
sure to date the notes. 

14. Do not tell the child he/she has been abused. 
15. Offer to support the child, remind the child you care about him/her. 
16. Follow through in consecutive weeks and months by speaking to the child and

offering support to him/her, especially when an investigation is being pursued,
and also when no investigation was initiated. 

Adopted by Church Council, Sept 9, 2004

Alleged Abuse Against a Church Leader - Procedure
It is recommended that all council members be familiar with these suggestions,
however, use of such guidelines does not preclude intervention of trained
professional(s), nor does it sanction any members to "play therapist".

While it is recognized that there may exist a variety of entry points for such allegations
to enter the CRC arena, this committee establishes as the starting point the intervention
of pastor. Therefore, all persons of authority or influence who are made aware of
allegations of abuse are to report this information immediately to the pastor or
Chairman of Council.

"Confidentiality is a must, whether the survivor is an adult or a minor. The knowledge
you have must be kept to yourself and no be shared with anyone without the victim's
consent, unless the survivor is a child, and then it may be shared only with the child-
protection agency" (Agenda for Synod 1992, p.355).

Any persons involved in such allegations will hold all information in strictest and
absolute confidence. Information is not to be discussed in any group setting or among,
or with, individuals not immediately involved.

Recommendations
A. Meet with victim. Pastor/Chairman of Council  must be accompanied by a trained

professional  (preferably Christian) who specializes in the confrontation and
treatment of abuse cases. Together they will meet with the victim (and family if a
minor child, or otherwise warranted). Purpose of this meeting:
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1. To confirm allegations.

2. To offer pastoral care (support/resources if necessary) as well as to outline and
inform victim of church policy and procedures in handling such cases.

3. To confirm if incident has been reported to proper Government agency and legal
requirements fulfilled [It is noted that Ontario's Child and Family Services Act
states: "A professional or official who in the course of his/her duties with respect
to a child has reasonable grounds to suspect that a child is or may be suffering
or may have suffered abuse shall report forthwith the suspicion and the
information upon which it is based to a children's aid society" (CFSA s.68 (3)).
Furthermore, "the professional's duty to report overrides the provisions of any
other provincial statue, specifically, those provisions that would otherwise prohibit
disclosure by the professional or official" (CFSA s. 68 (3) (7)).] 

With respect to adults, there is no legal obligation within the Criminal Code of
Canada for pastors/professionals to report on the abuse.

4. To encourage initiation of therapeutic intervention. (The abused and abuser
should not have overlapping support systems). Therapeutic intervention to be
conducted by MA, MSW, PhD, MD. specifically trained, and with expertise in
abuse both with victims and perpetrators of abuse.

B. Meet with alleged abuser. Pastor/Chairman of Council must be accompanied by a
trained professional  (preferably Christian) who specializes in confrontation and
treatment of abuse cases. Together they will meet with the alleged abuser. Purpose
of this meeting: 

1. To confirm allegations.

2. To offer pastoral care (support/resources if necessary) as well as to inform
alleged abuser of church policy and procedures in handling such cases including
the moral obligations of Church Council for immediate removal from position of
authority.

3. a. Persons who have been temporary suspended from office may be reinstated
pending outcome of the investigation and if the church judges that they are
able to serve effectively.

b. In case of Person(s) found guilty of abuse charges, the committee
recommends that such person(s) will not be reinstated to office, but rather,
person(s) be deposed from office.

Grounds: 
- "Incidents of abuse are seldom isolated. If one person has been victimized, it is
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very likely there are other victims.
- The safety of vulnerable people must be given the highest priority by the
church's leadership." 1

4. Inform alleged abuser of professional responsibility to report to proper
Government agency.

5. To encourage initiation of therapeutic intervention. (abused and abuser should
not have overlapping support systems).  Therapeutic intervention to be
conducted by MA, MSW, or PhD, MD. specifically trained, and with expertise in
abuse, both with victims and perpetrators of abuse.

C. Inform Board of Management. Officially inform board of Management that certain
allegations have been raised regarding (so & so) in (such position).
1. Report that alleged abuser:

- has resigned position (effective immediately), or
- temporary suspension or removal from position recommended, effective
immediately.

2. With regard to abuse, church councils are urgently recommending to become
aware of the law and procedures applicable in their areas and inform their
congregations accordingly. (from Report 30)

Conclusion:
It is strongly recommended further: That council create continuing education
opportunities for pastors/elders/deacons/ and all those in leadership positions to
become informed and sensitive about abuse issues.

That church councils assist congregations to actively promote awareness of abuse
(physical, emotional, and sexual), its existence in the church, and prevention
recognition, and treatment of abuse.

That church council, through education and prevention, take active steps toward
creating a church that is safe for all its members.

That procedures adopted by this Council (on how to handle abuse) should be readily
available to Council and included in Church by-laws, if applicable.

This committee does not feel that it has the mandate nor does it feel sufficiently
equipped to adequately deal with specific matters of abuse, i.e. prevention, discipline,
professional referrals, etc.

Adopted by Church Council, March 23, 1994
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